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Salaries = 65.1% 
$12,587,762 


Insurance = 19.2% 
$3,712,677 


Utilities / Transportation = 8.1% 
$1,562,389 


Special Education / Other Tuition = 3.4% 
$660,652 


General Supplies / Maintenance = 2.2% 
$431,271 


Textbooks /  
Instructional Supplies = 2% 


$379,566 















Town Appropriations 
$13,123,485 


68% 


State ECS/ 
Transportation Grants 


$6,022,756 
31% 


Federal Education Jobs 
Fund Grant 
$188,076 


1% 
















19,334,317  


2,201,383  


6,718,822  


BOE  68.43% 


Debt  7.79% 


Town  23.78% 











2,346,369  


1,221,950  508,145  


531,613  


310,000  


300,000  


1,500,745  Salaries 


Insurance & Benefits 


Utilities 


State Police 


Road Maintenance 


Transfer to CIP 


All Other Town Expenses 







17,537,518  


9,190,629  


340,500  


50,000  387,250  125,000  623,625  


Property Taxes 


Intergovernmental 


Licenses and Permits 


Use of Money 


Miscellaneous 


Transfer In 


Use of Fund Balance 







  Increase over current fiscal year 
◦  Unemployment (Federal mandate)-$64,500 
◦  Separation payout-$40,000 
◦  Pension Town (actuarial valuation) – $50,000 
◦  Pension Fire Dept Volunteer (actuarial valuation) & Paid Staff 


(FY2011 salary increases - contract settlement)-$9,650 







  Initiatives 
◦  Anticipate savings by replacing one Resident State 


Trooper with a Part-time Constable. 
◦  Current capital needs (2010-2011) replace cruiser 


& upgrade lights on Explorer 







  Capital equipment requirements due to age and condition of 
trucks, plows and other equipment. 


  Ability to fulfill needs of Town is limited to budget funding. 







  Increase over current fiscal year 
◦  Elections-$4,900 
◦  Fire Protection-$5,800 
◦  Revaluation (proactive for full reval)-$60,000 
◦  MIRMA-$23,000 
◦  Street Lights/Traffic control-$11,000 
◦  Fuel (price increase) – $16,500 
◦  Oil (price increase & building hours) - $18,200 





