TOWN OF SOMERS
CHARTER REVISION COMMISSION

REGULAR MEETING AGENDA
Tuesday, February 18, 2025 RECEIVED
6:30 p.m.
Selectmen’s Conference Room FEB 13 2025

TOWN CLERK'S OFFICE

1. Call to Order
2. Roll Call

3. Approval of Minutes of Preceding Meeting
a. Organizational Meeting of February 5, 2025

4. Discussion — February 18" Public Hearing
5. Discussion — Previous Charter Revision Commission Decisions & Results
6. Discussion — Establish Review of Charter Process and Meeting Format

7. Discussion — Recommendations from the Board of Selectmen:
a. Shall the Town Clerk become an appointed rather than elected position?
b. Shall the Board of Selectmen appoint a Town Administrator who reports to
them and oversees the day-to-day operations of the Town?
c. Shall the Zoning and Planning Boards be combined as a single appointed
body?

8. Commission Member Comments

9. Adjournment

Next Meeting — Wednesday, March 12, 2025, at 6:00 p.m.



