TOWN OF SOMERS

TOWN OF SOMERS
BOARD OF FINANCE
REGULAR MEETING

MONDAY, FEBRUARY 27, 2006

|. CALL TO ORDER

The regular meeting was called to order by Chairman James Persano at 7:00 p.m. Present were
Thomas Mazzoli, Michael Parker, James Persano, Marilyn Pronovost and George Warner. Also
present. Treasurer Edward Sullivan and First Selectman David Pinney.

[I. CORRESPONDENCE

None was presented.

111. CIP ISSUES - 2006-2007 BUDGET

This item deferred.

V. BUDGET REVIEW MEETING

Board of Assessors: Pat Juda, Bob Loubier and Dave Olsen reviewed the Board of Assessors
budget, which has a10% increase. Pat Juda noted arequest for web site access. This access was
provided free of charge while Prophecy One serviced the Town and proved to be very beneficial
to awide variety of offices within the Town. The Assessor’s Office receives requests for the
service daily and Pat Juda commented that the office would run more smoothly and efficiently if
access was provided because it saves staff and residents time, enabling them to have information
readily at hand. It givesthe Assessors the ability to compare their assessments with those of
neighboring towns and is agreat public relations tool. There were 36,000 hits to the site while
Prophecy One was providing the service, which shows that the site was popular. The charge for
this service would be $1,500.00 and the Board of Assessors agree that it would be well worth the
investment.

Bob Loubier expressed appreciation for the hiring of Pat Juda, praising her abilities and the up-
beat, positive atmosphere she brings to the office. He added that the Board of Assessorsis
pleased to support her request for the web site access and knows that she will use the service to
further enhance the efficiency and effectiveness of the office.

Library Board: Shirley Warner presented the budget proposal for the library. Included were
both the original and revised 2005-06 budget figures, as well as the 2006-07 budget

file://ICJ/UsersOwner/Desktop/finance/20060227%20finance%20minutes.htm (1 of 6) [2/2/2009 3:55:59 PM]



TOWN OF SOMERS

recommendation. She noted that the proposed figures are 5.69% above the actual 2005-
06 budget and 3.5% above the original 2005-06 budget. Most of the line items had been
decreased rather than increased, with the exception of electricity and heat. Water will be
considered as part of the building project and, therefore, was not included as a budget item.
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A public hearing will take place March 8, 2006 regarding the library renovation and will include
a power-point presentation created by Francine Aloisa, who volunteered her computer expertise
in creating the outstanding presentation. The Library Board is anxiously awaiting the
appointment of a building committee.

Tax Collector - DonnaDoyker reviewed the proposed Tax Office budget, noting a 6.6%
increase. She explained that the high postage figure is due in part to 1,000 delinquent notices
sent to residents for personal property taxes. However, the notices have served as areminder to
many taxpayers who have commented that they were unaware of the need to submit a second
installment and would have missed the payment altogether had they not received the delinquent
notice. She suggested that perhaps the Town should reconsider the two-installment system
because the process confuses residents even though it was originally established to prevent over-
burdening taxpayers. First Selectman David Pinney commented that since the dual-payment
system was designed to benefit residents and it does not appear to be having that effect, perhaps a
re-evaluation of the decision is advisable.

Also noted by Mrs. Doyker was the figure included for Quality Data Service. The additional
charge for the motor vehicle supplemental bills was not considered on 05/06 budget request and
yet this service was authorized and implemented. Approximately $900.00 was added to the
Quality Data Serviceline. Mrs. Doyker noted should the motor vehicle tax be eliminated the
additional charge would not be necessary.

Since tax collection services are tackled on a case-by-case basis, this item has been reduced by
$300.00. Mrs. Doyker believes that a better response has resulted from calling tax payers
individually and explaining outstanding tax balances to them. Speaking to residentsindividually
eliminates concerns or questions they may have, and makes receipt of outstanding payments more
likely.

Town Clerk — No presentation was required by the Town Clerk. The proposed budget increase
was $300.00 over the 2005-2006 budget and the Board of Finance had no questions for Mrs.
L ogan.
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Treasurer - No presentation was required by the Treasurer. The proposed budget increase was
2.4% higher than the 2005-2006 budget and the Board of Finance had no questions for Mr.
Sullivan.
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V. SELECTMEN UPDATE

First Selectman David Pinney updated the Board, beginning with the progress on the Library
renovation. The public hearing next Wednesday will help keep the public informed and
involved. The next step after the hearing is establishing the preliminary building committee,
which will hire an architect to come up with a plan to be presented for contractor bid. Itis
anticipated that the project will need $50,000.00 to perform study and design work.

Another topic to be covered at the hearing is the search for land to be used for single-family
elderly housing units similar to Woodcrest. Support from State and Federal programs is expected
to help. The land adjacent to the cemetery is a possibility, but use for housing would eliminate
the potential for cemetery expansion. The Town will have to evaluate the best use for the land.

Qil prices have remained as expected and the Town has held tight in an effort to keep road
maintenance expenses down. Thereis currently ajob opening on the road crew that has not been
filled. Even though this has caused extrawork for the remaining crew, it has also been a savings
in terms of both salary and insurance benefits.

Information is being gathered for FEMA review with respect to flood expenses. It is anticipated
that $100,000.00 or more will be received. Seasonal storms have hit over the weekends, which
has increased the overtime cost considerably to the point of exceeding the anticipated figure.
Some overtimeis also aresult of the flooding, and it is expected that the Town will receive
reimbursement for this. However, the Public Works Department was careful not to over-utilize
overtime because it was expected that they would be reimbursed for regular hours as well.
Unfortunately, it has since been learned that FEMA intends to only cover overtime hours from
emergency flooding. Mr. Pinney isworking diligently to see if something can be done about this.
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VI. REVENUE FORECAST

Mr. Sullivan presented data for three different revenue scenarios and the Board reviewed the
figures. The first scenario included the schools and Town both at 4% increases and a

bottom line excess surplus of $553,000.00. The second scenario had the school at 5%, the Town
at 4.4% and a bottom line excess surplus of negative $439,000.00. The final scenario included
the school at 6.2%, the Town at 4.4% and yielded a bottom line of negative $1,493,424.00. In
each scenario the mil is 1-1/2 times more costly or compared to the mil before revaluation.
Figures for the FEMA reimbursement were not included because they are not yet available.
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VIl. MINUTESAPPROVAL AND
VIIl. MINUTES CORRECTIONS

The proposed correction to the January 3, 2006 Minutes noted for Page 2, Section VIII Bills,
Transfers and A ppropriations, Paragraph 3, which designated that Acct. 68-10-622.2 (Treasurer
Copier) should be written as 68-10-626.8 was reviewed. A motion was made by George Warner,
seconded by Tom Mazzoli and unanimously voted to approve the Minutes from the January 3,
2006 meeting as amended to include this change. Marilynn Pronovost abstained from the vote.

IX. BILLS, TRANSFERSAND APPROPRIATIONS

A motion was made by Michael Parker, seconded by Tom Mazzoli and unanimously voted to
approve the following transfers and appropriations:

From the Fire Department reimbursement appropriations of $22.30 to Account 20-16-531.5
(Vehicle Maintenance) and $140.98 to Acct. 20-16-565.1 (Uniforms).

From the Board of Selectmen the following transfers from Acct. 10-10-511.1 (Health Insurance):
$2,500.00 to Acct. 10-10-559.3 (Police Heat), $1,500.00 to Acct. 30-19-559.1 (Park Heat); and
$2,500.00 to Acct. 51-30-640.1 (Senior Center Expense).

Also from the Board of Selectmen atransfer of $5,084.00 from Acct. 10-10-505.1 (Second &
Third Selectmen) to Acct. 10-10-523.1 (Other).

From the Tax Collector a reimbursement appropriation of $880.00 to Acct. 10-13-543.1(Q D
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Computer Service) and the following transfersto Acct. 10-13-543.1 (Q D
Computer Service): $200.00 from Acct. 10-13-516.1 (Advertising); $400.00 from Acct. 10-13-
599.1 (Tax Collection); and $280.00 from Acct. 10-13-520.1 (Printing & Supplies).

From the Assessor the following transfersto Acct. 10-15-532.1 (Computer Services): $575.00
from Acct. 10-15-516.1 (Advertising) and $225.00 from Acct. 10-15-520.1 (Printing & Supplies).

From Capital Equipment a reimbursement appropriation of $12,524.30 to Acct. 68-10-990.1
(Capital Reserve) and atransfer of $4,555.00 from Acct. 68-10-990.1 (Capital Reserve) to Acct.
68-10-623.3 (Selectman Copier).

From the Board of Finance atransfer of $10.00 from Acct. 10-28-548.1 (Budget Preparation) to
Acct. 10-28-549.1 (Town Report).
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A bill from Printing Ink, LLC in the amount of $4,110.00.

A motion was made by Marilyn Pronovost, seconded by George Warner and unanimously voted
to approve the following transfers and appropriations and payment of the following bill, all from

the 2005-2006 budget year:

X. OTHER

No other business was presented. Mr. Sullivan reminded everyone that there will be a meeting
next Monday night, March 6th at which time the Board of Selectmen will make their budget
presentation. Penny Bacchiochi is expected to attend.

Xl. ADJOURNMENT

A motion was made by George Warner, seconded by Tom Mazzoli and unanimously approved to
adjourn the meeting at 8:00 p.m.

Respectfully submitted,

Robin Timmons, Recording Secretary
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MINUTES ARE NOT OFFICIAL UNTIL APPROVAL AT A SUBSEQUENT MEETING.

file:/l/C)/Users/Owner/Desktop/finance/20060227%20fi nance%20minutes.htm (6 of 6) [2/2/2009 3:55:59 PM]



	Local Disk
	TOWN OF SOMERS


