TOWN OF SOMERS
BOARD OF FINANCE - REGULAR MEETING
October 28, 2019
7:00 PM
Lower Level Conference Room

. Call To Order

Jim Persano called the meeting to order at 7:00 pm.

. Members Present

In attendance were Jim Persano, Joe Tolisano, Tom Mazzoli, and Tim Geib. Also in
attendance was CFO Michael Marinaccio, First Selectman Bud Knorr. Not in attendance
were Michael Parker and Bill Salka.

. BOE Update
Michael Marinaccio updated the Board on the status of the Board of Education bond
funded projects. The project list and status are attached to these minutes.

. Selectman’s Update

Bud Knorr informed the Board that the Selectmen had voted to approve the realignment
of the Recreation and Senior Services Departments into the Recreation and Leisure
Services Department. Social Services will now become its own department. The Board of
Selectmen have also approved the hiring of Allison Maynard to become the Director of
Social Services with a start date of December 2, 2019.

. CFO Update/Finance Department Update

Brian Wissinger updated the Board on the status of revenue and expenditures for the end
of the first quarter. The handout regarding budget status is attached to these minutes.
Wissinger also updated the Board on the status of the audit. The fieldwork has been
completed and no issues were found during the fieldwork.

Michael Marinaccio updated the Board on the recent BAN closing. The Town closed on a
$6,000,000 BAN in October at a Net Interest Cost of 1.42% through TD Securities. This
$6MM BAN pays the $2MM BAN from April 2019 and gives the Town $4MM for new
projects. This BAN was a 1-year issuance and in October of 2020 will come due and at
that time, the Town will issue a 20-24-year Bond.




6. Creation of New Fund
Brian Wissinger explained the need for a fund to track Somers Comes Together as a
group. Currently they are a created group by the Board of Selectmen that receives State
grants for various expenses and with the need to file reports and track grant spending, the
request was made to create a separate fund for their needs.
Joe Tolisano made a motion to create a new fund for Somers Comes Together,
seconded by Tom Mazzoli. There was no further discussion and a unanimous decision
Sollowed.

7. Opportunity to add Agenda Items
There were no additions to the agenda.

8. Calendar 2020 BOF Regular Meeting Schedule
Joe Tolisano made a motion to approve the 2020 meeting calendar as presented,
seconded by Tom Mazzoli. There was no further discussion and a unanimous decision
Jollowed.

9. Transfers & Appropriations
Brian Wissinger updated the Board that the OPEB Trust Fund appropriation had been
approved at Town Meeting and was wired to the fund on September 30, 2019.
Brian Wissinger presented the end of year balancing adjustments. The adjustments are
attached to these minutes.
Tim Geib made a motion to approve the fiscal year-end 2019 adjustments as presented,
seconded by Tom Mazzoli. There was no further discussion and a unanimous decision
Sollowed,
Brian Wissinger presented a transfer for fire salaries that was incorporated into the
budget pending the signing of a new unton contract. This transfer is attached to these
minutes.
Joe Tolisano made a motion to approve the transfer of $60,000 to the Fire Department
Salaries, seconded by Tim Geib. There was no further discussion and a unanimous
decision followed.

10. Oher Business
Joe Tolisano asked about Hillsdale College and its potential impact to the Town. Michael
Marinaccio informed the Board that an application has been received and accepted by
Zoning and will be up for discussion by the Board at their next regular meeting and a
public hearing will be held for public input.

11. Approval of Minutes
a. 7/22/19 Regular BOF Meeting Minutes
b. 4/10/19 Special BOF Meeting Minutes
c. 5/20/19 Regular BOF Meeting Minutes
d. 6/24/19 Regular BOF Meeting Minutes
Tom Mazzoli made a motion to approve the minutes as presented, seconded by Joe
Tolisano. There was no further discussion and a unanimous decision followed.




12. Resolution of Recognition and Appreciation
Michael Marinaccio and Bud Knorr presented Tom Mazzoli and Tim Geib with a
resolution of recognition and appreciation for their time served on the Board of Finance.
Mazzoli has served 3 terms and Geib has served 1 term.

13. Adjournment

Joe Tolisano made a motion to adjourn the meeting at 7:32 pm, seconded by Tim Geib.
There was no further discussion and a unanimous decision followed.

Respectfully Submitted,
Brian Wissinger
MINUTES ARE NOT OFFICIAL UNTIL APPROVAL AT A SUBSEQUENT MEETING

Video of this meeting can be found at
hitps://www. youtube.com/channel/UCiHLIvpaGedrGsVVhsUYKSA




STATUS OF CURRENT SOMERS PUBLIC SCHOOLS BOND PROJECTS

Somers High School Auditorium Lighting
Status: In progress: projected completion October 2019
Bonding Estimate: $198,000
Revised Estimate: $197,390
Expended to Date: $187,390

Somers High School Track
Status: In progress; projected completion April 2020
Bonding Estimate: $2,987,000
Revised Estimate: $3,148,879
Expended to Date: $547,122

Somers Elementary School Oil Tank
Status: In progress; projected completion November 2019
Bonding Estimate: $194,000
Revised Estimate: $165,000
Expended to Date: $46,400

MBA Tech Ed Ventilation
Status: On hold
Bonding Estimate: $27,000

SW Security Upgrades
Status: Complete
Bonding Estimate: $75,000
Final Cost: $75,000

SW Door Canopies
Status: In progress; projected completion Summer 2020
Bonding Estimate: $52,000
Revised Estimate: $52,000
Expended to Date: $11,633

SW Lintels
Status: In progress; projected completion Summer 2020
Bonding Estimate: $55,000
Revised Estimate: $55,000
Expended to Date: $3,550




Town of Somers
Budget to Actual

Revenues & Expenditures

Fiscal Year 2020, First Quarter

Adopted Actual Amount Percentage
Budget First Quarter Remaining  Received/Spent
Revenues

Taxes
Current Year $  23482,069 $ 13,346,948 $ 10,135,121 56.84%
Prior, Suspense, & Interest $ 345,000 $ 209,354 $ 135,646 60.68%
State Aid $ 8760228 $ 8,776 § 8,751,452 0.10%
Licenses & Permits $ 353,350 § 176,136 $ 177,214 49.85%
Inferest $ 200,000 $ 64,891 $ 135,109 32.45%
Other Revenue & Transfers-In -~ § 610,770 % 104,386 $ 506,384 17.09%
Total Revenues $ 33,751,417 $ 13,910,490 $ 19,840,927 41.21%

Expenditures

General Government $ 3,005,848 § 878,994 $ 2,126,854 29.24%
Public Safety $ 1,751,488 § 388,366 § 1,363,122 22.17%
Public Works $ 1,701,995 § 335,808 $§ 1,366,187 19.73%
Sanitation $ 491,753  § 90,656 % 401,097 18.44%
Health & Social Services $ 8,000 §$ - $ 8,000 0.00%
Library $ 490,275 $ 131,249 § 359,026 26.77%
Culture & Recreation $ 324,092 $ 54,679 $ 269,413 16.87%
Debt Service $ 1,648,829 § 1,170,753 $ 478,077 71.01%
Board of Education $ 23,884,137 § 4945408 $ 18,938,729 20.71%
Miscellaneous $ 445,000 $ 422,172 § 22,829 94.87%
Total Expenditures $ 33,751,417 $§ 8,418,084 $ 25,333,333 24.94%




Town of Somers
DRAFT

Board of Finance
Regular Meeting Schedule
2020

Meetings begin at 7:00pm and are held in the
Somers Town Hall, Lower Level

1/27/2020
2/24/2020
3/23/2020
4/20/2020
5/18/2020*
6/22/2020
7/27/2020
No meeting in August
9/28/2020
10/26/2020
11/23/2020

12/28/2020

*Meeting moved ahead one week - 4" Monday in May is Memorial Day - Holiday
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Town of Somers
Appropriation/Transfer Request Form

Date:
Department; Fire

Use this section for supplemental appropriations

Account Name Account Number Amount
Use this section for transfers between approved budgets
Transfer To:

Account Name Account Number Amount
Regular Salaries 100-2016-020-0110-5-00 $ 60,000.00

$ 60,000.00

Transfer From:
Account Name Account Number Amount
Town Hall Salaries 100-0010-010-0171-5-00 $ 60,000.00
$ 60,000.00
Explanation:

For Fire Salaries estimate during contract negotiations.

Requestor (Ind./Board/Comm.) Date 9] !' £ Zi 9

-‘1‘.
Selectman %4’-&%\ : Date R 2

~J .i
Board of Finance \ vl /7 /7% Date




