TOWN OF SOMERS
BOARD OF FINANCE - REGULAR MEETING
Monday, November 25, 2019 at 7:00pm
Lower Level Conference Room

1. Call to Order
Chairman Jim Persano called the meeting to order at 7:01 pm.

2. Members Present
In attendance were Jim Persano, Joe Tolisano, Michael Parker and newly elected
Board members Kathy Devlin and Bill Meier. Also in attendance were Michael
Marinaccio, CFO and Bud Knorr, First Selectman. Not in attendance was Bill Salka.

3. Audit Presentation - Report/Results (Mahoney Sabol)

Michael VanDeventer, Partner, Mahoney Sabol, the Town’s independent auditors
presented the results of their FY 2019 annual audit of the Town. Their audit scope
included the following:

e Financial Statements — CAFR (Comprehensive Annual Financial Report)

e State Single Audit

e Agreed Upon Procedures required by the State on the Board of Education
Their review did not include a Federal Single Audit because Federal aid received by
the Town did not exceed the $750,000 threshold.

Financial Statement Highlights:
e The auditors expressed an unmodified “clean” opinion
e They noted no instances of noncompliance with laws and regulations
e They discovered no significant deficiencies or material weaknesses in controls
over financial reporting

State Single Audit Highlights:
e The auditors expressed an unmodified “clean” opinion on compliance
e They discovered no significant deficiencies or material weaknesses over grant
compliance

Further, the auditors encountered no difficulties in the performance of the audit; there
were no uncorrected misstatements; and no disagreements with management.

Mr. VanDeventer concluded by stating that Cyber Security poses the greatest risk to
municipalities today. He is recommending that all of his clients including Somers
consider having a third party perform an IT Security Assessment review.

A motion was made by Michael Parker to accept the accountant’s report for Fiscal
Year ending June 30, 2019 and the motion was seconded by Bill Meier. There was
no further discussion and a unanimous decision followed.



4. Update Committee Roles
Chairman Persano pointed out that with the expiration of the terms for Tim Geib and
Tom Mazzoli, the roles of Vice Chairman and Secretary are vacant and would now
need to be filled. He requested nominations or volunteers from the Board.
Michael Parker made a motion to nominate Kathy Devlin as Vice Chairman and
the motion was seconded by Joe Tolisano. There was no further discussion and a
unanimous decision followed.

Bill Meier made a motion to volunteer as Secretary. The motion was seconded by
Michael Parker. There was no further discussion and a unanimous decision
followed.

5. BOE Update
None

6. Selectmen’s Update
First Selectman, Bud Knorr, informed the Board that the Town’s annual budget
process was getting underway. All Town departments will be submitting their initial
“zero-based” budget requests to the Selectmen by the end of December 2019.

In addition, he noted that the make-up of the Board of Selectmen had now changed
with Tim Keeney replacing Kathy Devlin.

Bud further reported that the Town’s new zoning regulations are undergoing their
fourth draft and are just about finalized. Once concluded, a Public Hearing will be
held followed by the approval and adoption of the regulations.

7. CFQO’s Update
CFO Mike Marinaccio handed out an exhibit containing the details of 6 delinquent
tax accounts totaling $45,417.77. These accounts have been sent to Adam Cohen, the
Town’s tax attorney, in order to initiate the tax sale process. Mike noted that the
accounts that fail to pay the attorney after his collection efforts, will be included in a
tax sale to be held at Town Hall in February 2020.

Mike informed the Board that the Town and Board of Education have contracted with
Blum Shapiro to perform a joint IT cyber security and vulnerability assessment. He
described the nature, approach, timing and cost of the engagement. The engagement
will begin on December 5, 2019. He also pointed out that this is a high risk area for
the Town that needs to be addressed and was also recommended for review by the
Town’s auditors, Mahoney Sabol.

Mike wrapped up his update by presenting a schedule of State grant revenue received
since the October BOF meeting. Grant funding received totaled $2,400,979
(Municipal Stabilization - $240,198; PILOT - $715,904; and ECS - $1,444,877).



8.

9.

10.

11.

12.

Calendar 2020 CIP Regular Meeting Schedule

Michael Parker made a motion to approve the 2020 CIP meeting calendar as
presented, seconded by Joe Tolisano. There was no further discussion and a
unanimous decision followed.

Appropriations and Transfers
None

Other Business
None

Approval of Minutes
e 10/28/19 Regular BOF Meeting Minutes
Joe Tolisano made a motion to approve the minutes as presented, seconded by

Michael Parker. There was no further discussion and a unanimous decision
followed.

Adjournment
Joe Tolisano made a motion to adjourn the meeting at 7:45 pm., seconded by Bill
Meier. There was no further discussion and a unanimous decision followed.

Respectfully Submitted,
Michael Marinaccio
MINUTES ARE NOT OFFICIAL UNTIL APPROVAL AT A SUBSEQUENT MEETING

Video of this meeting can be found at:
https.://www.youtube.com/watch?v=CaHEuPOwWXZ0



https://www.youtube.com/watch?v=CaHEuP0wXZ0

