Special Town
Meeting
October 25, 2018
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Agenda
■
■
■
■

Call to order
Read the legal notice
Elect a moderator
Consider and discuss (but not vote on) resolutions to:
–

Authorize an appropriation of $6,000,000 for the costs of various
school improvements at the Somers Elementary School, the Mabelle
B. Avery Middle School and the Somers High School and the financing
of said appropriation by the issuance of general obligation bonds and
notes in an amount not to exceed $6,000,000 or so much as may be
necessary after deducting grants therefor.

–

Authorize an appropriation of $4,000,000 for the costs of road and
bridge improvements and the financing of said appropriation by the
issuance of general obligation bonds and notes in an amount not to
exceed $4,000,000 or so much as may be necessary after deducting
grants therefor.

■ Adjourn the meeting
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Background
moderator

Appropriation Process Steps
■ Need for school projects presented to and approved by the Board
of Education. Becomes the basis for a long range facilities plan
■ Need for road projects presented to and approved by the Board
of Selectmen
■ Both school and road projects were presented to the Capital
Improvement Projects Committee (CIP) for review and approval

■ Board of Selectmen voted to recommend to the Board of Finance
– Appropriation and bond authorization resolution
– Call a Special Town Meeting to discuss
– Approve vote by ballot
– Set date for referendum on November 6, 2018
■ Board of Finance voted to recommend appropriation and bond
authorization to Town Meeting
■ All steps taken in accordance with Town Charter and State
Statutes
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Overview - School Projects
Brian Czapla, Superintendent of Schools

■ Seeking approval of a $6 million appropriation for various
school improvements
■ Comprehensive facilities assessment conducted identifying
projects and priorities
■ Leadership Team identified additional projects
■ Combined and prioritized all projects, reviewed financial
impacts and possible funding

■ Long-Range Facilities Plan developed and approved by the
Board of Education
■ Specific project proposals from the Long-Range Plan
presented to the CIP for approval and consideration in a
bonding package
■ The projects are planned to span a 2-4 year period
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Planned Projects
Preliminary Cost Estimates
PROJECTS
Somers Elementary School
General Building Repairs
Media Center Air Handling Unit
Countertops & Cabinets
Exterior Column Repair
Mortar Repair
Oil Tank
VCT Tile (flooring)
Roof (partial replacement)
Mabelle B. Avery
General Building Repairs
Tech Ed Ventilation System
Somers High School
General Building Repairs
Auditorium Lighting
Baseball Field and Fence
Boiler Replacement
Track
System Wide
Security Upgrades
Door Canopies
Kitchen Equipment
Lintels
Storage Building

COSTS
$163,000
$30,000
$175,000
$412,000
$100,000
$194,000
$88,000
$552,000
$60,000
$27,000
$73,000
$198,000
$41,000
$235,000
$2,987,000
$75,000
$52,000
$55,000
$55,000
$348,000
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Track Information
■ Current State
• Disrepair

• Safety

■ Proposed Project
• Regulation size track (400m)
•
•

6-8 lanes
lighting + seating

• Repairs not effective

• Relocation or reorientation

• Not regulation size

• Interior field
•
•

Natural grass + irrigation
Soccer, lax, field hockey,
graduation

• Formal RFP process
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Overview - Road Projects
Todd Rolland, Director of Public Works
■

Seeking approval of a $4 million appropriation for road and bridge
improvements

■

Undertake the reconstruction and paving of the main Town roads listed
in the pavement management study conducted by StreetScan

■

StreetScan’s vehicles are equipped with sensing technology —3D
cameras, radar, and optical devices which can detect pavement surface
distresses

■

Use of this technology provided the Town with the ability to make
informed data-driven repair decisions

■

100% of the Town’s 90 miles of roads were surveyed. Restoration of 40
miles of main roads has been selected for this project

■

Construction, drainage, bridge repair, and patching activities would also
be undertaken, as needed

■

The project is planned to span a 2-3 year period beginning in 2019
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Road Projects – Preliminary Cost Estimates
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Financing Plan

Michael Marinaccio, Chief Financial Officer

Objective
“Meet the needs of funding and financing the Town’s capital infrastructure
improvement projects in a fiscally controlled manner while avoiding an
expenditure impact which would cause a tax rise in any individual year.”

■ No debt service increase
■ Structure debt to level out debt service expenditures
■ Replace old debt with new debt
■ Use available grant funding; seek additional grant funding
■ Strategic use of fund balance

■ Determine optimal amount and timing for bond sale
■ Seek competitive bids for sale of bonds
■ Start out gradually, then fully fund
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Financing Plan
Details

■ Project cost estimates – schools and roads - are
currently preliminary and subject to change
■ All projects must be performed within the overall dollar
amount umbrella of each appropriation
■ Debt service funding analyses are also preliminary and
subject to change
■ Appropriation Resolutions must first be approved by the
voters in order to take the next step - pursue bond
financing and grant funding
■ In order to bond, project cost estimates must be firm
and comprehensive and be supported by detailed plans,
actual bids and/or quotes
■ Grant funding if obtained could reduce anticipated
bonding amounts

10

Debt Service Analysis

Preliminary and subject to change – for discussion purposes only
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In Closing
moderator

The Ballot Questions
■ There is no voting at this town meeting; voting is by
ballot and takes place on election day, November 6 th
right here at the Town Hall Auditorium beginning at 6:00
am and ending at 8:00 pm
■ “Shall the Town of Somers appropriate $6,000,000 for
various school improvements and authorize the
issuance of general obligation bonds and notes in the
same amount to finance said appropriation?”
■ “Shall the Town of Somers appropriate $4,000,000 for
road and bridge improvements and authorize the
issuance of general obligation bonds and notes in the
same amount to finance said appropriation?”
■ A vote of “Yes” will be a vote for approval of the
question, and a vote of “No” will be a vote for
disapproval
12

