
TOWN OF SOMERS 
BOARD OF SELECTMEN  

SPECIAL MEETING AGENDA 
Thursday, December 7, 2017 

2:00 PM 
Selectmen’s Conference Room 

 
 

1. Call to Order 
 
2. Members Present 
 
3. Executive Session: Strategies For Staffing Organization 
 
4. Staffing: Tax Clerk 
         Fire Department  
 
5.  Somersville Mill Discussion  
 
6. BOS 2018 Proposed Meeting Dates 
 
7.  Proposed Holiday Schedule  
 
8. Authorization of Scheduled Payments 
 
9. Adjournment   

 
 


