TOWN OF SOMERS

BOARD OF SELECTMEN
REGULAR MEETING MINUTES
Thursday, September 2, 2021
6:00pm
Town Hall
Selectmen’s Conference Room

Call to Order: First Selectman Bud Knorr called the meeting to order at 6pm.

Members Present: First Selectman Bud Knorr, Selectmen Tim Potrikus and Tim Keeney,
Assistant Finance Director Brian Wissinger. Also in attendance Bill Meier and Ralph
Williams

Pledge of Allegiance: AIll members participated.

Long Term Recovery Committee Update from Chairman Anne Cournoyer:
Chairman Anne Cournoyer provided an update on the LTRC recommendations. Please
see attached recommendations.

Boards and Commissions — Appointments:
Mr. Keeney made a motion to appoint Della Forment to the Board of Assessment Appeals,
seconded by Mr. Potrikus. The motion Passed.

Mr. Keeney made a motion to appoint Pat Pio as a full member of the Planning
Commission and appoint Mr. Pio as the Planning Rep to the Conservation Commission,
seconded by Mr. Potrikus. The motion passed.

Hillsdale Correspondence and Discussion:

First Selectman Knorr read the correspondence between the Town and Hillsdale, a lengthy
discussion followed. The Board agreed to forming an Advisory Commission for Hillsdale
after the next administration takes over.

Scheduled Payments:
Mr. Potrikus made a motion to approve the authorization of scheduled payments in the
amount $340,160.26, seconded by Mr. Keeney. The motion passed

8/19/21 Reg BOS Minutes for Approval:

Mr. Potrikus made a motion to approve the minutes of 8/19/21 with the 2 pending
addendums being added to the minutes of 8/19/21

1. the Fiscal Year 2022 Appropriations be attached and 2. The Fiscal Year 2021 End of
Year Transfers be attached and posted on the website with the minutes. The motion
passed.

Adjournment:
Mr. Knorr made a motion to adjourn the meeting at 6:50pm, seconded by Mr. Keeney. The
motion passed.

Respectfully submitted,
Kim LaFleur
MINUTES ARE NOT OFFICIAL UNTIL APPROVAL AT A SUBSEQUENT MEETING
Video of this meeting can be found at
https://www.youtube.com/watch?v=uWqywN77sMI



https://www.youtube.com/watch?v=uWqywN77sMI

September 2, 2021

C.G. “Bud” Knorr
First Selectman
600 Main Street
Somers, CT 06071

First Selectman Knorr:

As you know, the Long-Term Recovery Committee’s final short term recovery
report had a number of recommendations, some of which have been extensively
discussed and implemented, most notably, the Everbridge Emergency Notification
System. We are hoping that the remaining recommendations, which the Board of
Selectman has already reviewed and were seemingly in favor of, can move forward
for the betterment of the town and its members, as it relates to emergency
preparedness and crisis management. The remaining recommendations are as
follows:

1. The required annual stress management/mental health wellness training for
all employees and volunteers will be managed through the Selectman’s
office. This would include scheduling the training as well as managing the
accountability to ensure everyone attends.

2. Ensure that every position/job classification have a job specification. We
recommend also that the job specification for every job include a general
statement to indicate that in the event of an emergency, staff may be
required to work outside of their normal job classification/responsibilities to
assist with an emergency, as necessary and directed by a supervisor.

3. We recommend that Social Services and the Selectman’s office to work
together on gathering information to put in a directory of services that may
be useful, especially in an emergency. The information can be placed into the
new-comers packet for new residents and on the town website. It could also
be posted annually in January and July on social media and in the Somers
Connects.



4. We recommend monthly reports be required by all department heads and
also recommend regular meetings with them to enhance communication
between departments. It is beneficial to memorialize all the staff’s hard work
and accomplishments, especially during an emergency.

5. While, the committee, specifically David Marti, is coordinating efforts to
begin updating business directory, creating a mechanism through the
Economic Development Committee to continue this process and maintain it
is essential to creating relationships and partnerships with local businesses
as well as having the ability to reach out to them during an emergency.

6. Recommend through the office of Emergency Management, regular tabletop
drills, create a record-keeping form for all staff to use who are involved in
managing an emergency, and creating the organizational
structure/organizational charts to show emergency response responsibilities
during an emergency. We also recommend putting out annually, emergency
preparedness information in the Somers Connects and on social media.

Thank you for your time. We appreciate your consideration.
Sincerely,
Anne M. Cournoyer

Anne M. Cournoyer, Chairman
Long Term Recovery Committee
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Town of Somers
Appropriation/Transfer Request Form

Date: 08/12/21
Department: Selectmen

Use this section for additional appropriations

Amount: $ 130,980.00

Account Name: Separation Payout

Account Number: 100-0010-010-0171-5-02

Use this section for transfers between approved budgets

Transfer To:

Account Name Account Number Amount
$ -
Transfer From:
Account Name Account Number Amount
$ _
Explanation:
Additional monies needed to pay o term employees upon retirement. Calculation

documentation attached.

Requestor (Ind./Board/Comm. Date & l \7—( 2]
Selectman % Date @ ~Re |

Board of Finance Date




Town of Somers
Resignations Calculation

Based on Last Day of Employment
As of August 12, 2021

Emplovee Salary Hourly Rate Sick Balance Vacation Balance Total Pavout

Bud Knorr $ 93,280.00 S 51.25 433.25 44.00 $ 2446037
Steve Jacobs $ 88,376.00 $ 48.56 846.96 157.50 $ 48,774.81
Ann Logan § 77.394.00 §$ 42.52 1116.75 211.75 $ 56,493.37
Jessica Miller § 72,998.00 § 40.11 251.00 29.50 $ 1125052
Total Payout $ 140,979.07
Budget Payout $ (10,000.00)
$ 130,979.07

Appropriation Needed




Town of Somers
Appropriation/Transfer Request Form

Date: 08/23/21
Department: Recreation

Use this section for additional appropriations

Amount: $ 13,663.20
Account Name: Salaries/SS
Account Number: Various

Use this section for transfers between approved budgets

Transfer To:

Account Name Account Number Amount
$ =
Transfer From:
Account Name Account Number Amount
$ =
Explanation:

For promotion of Maureen Parse

Requestor (Ind./Board/Comm.) Date 8'72' | 'L\
Selectman I : ” 3 Date 8) A3 -2

Board of Finance Date
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