Town of Somers
Economic Development Commission
Meeting Minutes — November 2020

Tuesday, November 17, 2020 — 6:00 — 7:00 p.m. Virtual meeting open to the public, to join the meeting:

Commission members present: James O’Hearn, Christine Mike and Beth Frechette.

Agenda

1. Callto Order—6:02 p.m.

2. Review and Approval of Past Meeting Minutes
a. October Meeting Minutes - James O’Hearn made a motion to accept, Christine Mike
seconded the motion.

3. Correspondence

a. EDC Brochure — review of status
b. EDC Facebook Page— review of status
c. First Annual Scarecrow Festival — review of status

4, 0Old Business

a. Directory — requested materials back from project manager and will be completing
project by beginning of 2021

5. New Business
a. Prioritize 2020-2021 EDC Goals & Plans
i. Review of Town Zoning Map
b. Review of EDC leadership structure
i. Recommending Leadership Structure to be voted on in December 2020
1. Chairperson — Beth Frechette
2. Vice Chairperson —James O’Hearn
3. Secretary — Christine Mike
c. Discussion regarding possible options to explore business community needs

6. 2021 Meeting Dates
a. 4™ Wednesday of each month

7. Adjournment - 6:56 p.m.



Next meeting: December 15, 2022 — Virtual Meeting

Respectfully submitted for the Commission,
Beth Frechette, Secretary



